X ! 14 18-Oct 24, ALTESAOODO43 000044, 00C053 Rellenos
‘:I:' 17—Oct 24, ALTESA,000043 000044, 000058 Geotextil :
T Y 22:Nov-24, ALTESA; {X)OO43 000044, [X)O(Xﬂ Colocacion de Roca

ALTESA,000043,000044,000053 Rellenos

_::v 01-Oct-24, ALTESA000043 000044,000045 Excavaciones ‘ 3

ALTESA,000043,000044,000058 Geotextil

ALTESA SA PROYECTO: “SOLUCION INTEGRAL PARA EL CONTROL DE INUNDACIONES Y MOVIMIENTO DE MASA DE LA 15-Apr-24 10:53
CUENCA DEL RiO CANETE Y DEL RiO HUAURA” - PAQUETE Nro 5 - HABILITACION DE ACCESOS , PLATAFORMA!
Y MOVIMIENTO DE TIERRAS I1I-2 - CUENCA CANETE"
[Activity ID Activity Name On'ginal Start Finish WBS | 2024 | 2025
Duration Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov [ pec
A A A A ° © : : : : : : : : : : : : : : : : : 12N°V'?5'ALTESA
ALTESA,000001 Hitos 517 13-Jun-24 12-Nov-25 | " . T— i . ‘
ALTESA,000030 Obras Provisionales 517 13-un24  12Nov25 P T — : : : :
ALTESA,000041 Topografia 35 18-Jun-24 23-Jul-24 — 23«Ju| 24, ALTESA 000041 Topog.aﬂa 3 3 3 3 3 3 3 3 3 3 3
ALTESA,000043 PRIMERA ETAPA 158 26-Jul-24 31-Dec24 o : : : ‘ ¥ 31-Dec24, ALTESA, 000043 PRIMERAETAPA |
ALTESA,000043,000044 DI-PR-55-D 19 26-Jul-24 2Nov24 T P— S—— S— Pe— ;”ié!:iéx}'élt'l\'[fé's'/i ‘&b&é'ddé&'d'bi PRE5D | T [ T Ty [ [
ALTESA,000043,000044,000045 Excavaciones

26-Jul-24 01-Oct-24 :

ALTESA,000043,000044,000061 Colocacion de Roca

T—F 11-Oct-24; ALTESA 000043 000044,000065; Transportes ;
3 INCITY 21-Sep-24, ALTESA,D00043,000044,000078 Obras Civles | ;

‘ ¥ 31-Dec-24, ALTESA,000043,000087 DHPR47-D
: _:—:7 18-Oct-24, ALTESA,OOOO43 000087,000088 Excavacione's 3

3 . ¥ 09-Dec:24,ALTESA,000043,000087,000096 Rellenos
— 09-Nov-24, ALTESA,000043,000087,000103 | Geotexti | |

: : : " 31-Dec-24, ALTESA,000043,000087,000106 Cdbcacion de Roca
X T I Y 21 Nov 24, ALTESA, 000043 000087, 000109 Tlansportes ‘

___ALTESA,000043,000044,000065 Transpories
ALTESA,000043,000044,000078 Obras Civiles

ALTESA,000043,000087 DI-PR47-D
ALTESA,000043,000087,000088 Excavaciones
ALTESA,000043,000087,000096 Rellenos
ALTESA,000043,000087,000103 Geotextil

126 27-Aug-24 31-Dec24

|
T [ T [ S |
s’
|
|

\ g

ALTESA,000043,000087,000106 Colocacion de Roca
ALTESA,000043,000087,000109 Transportes

ALTESA,000043,000087,000122 Obras Civiles (Interferenci
ALTESA,000043,000148 DI-PR-42-04
ALTESA,000043,000148,000149 Excavaciones
ALTESA,000043,000148,000154 Colocacion de Roca
ALTESA,000043,000148,000157 Transpories

69 31-Aug-24 08-Nov-24
41 01-Sep-24 12-0ct-24
| |
3 3 7 0v0ct24, ALTESAoooo43,ooo171 000177 Rellenos
| O 12-Oct-24, ALTESA 000043,000171,000179 Colocacion de Roca

I I T 28-Oct-24, ALTE$A000043 000087,000122 Obras Ol\nles(lnterferenclas)
W 08-Nov-: 24,‘ALTESA 000043 1000148 DH PR-42 Ol :

W 05-Sep-2 ALTESA 00004 3,000148,000 149 E)cavauonas ‘ :
‘]:,_'_' 11-Oct-24; ALTESA, 000043 000148,000154: Colocacion de Ruca
W 04-Sep-24, ALTESA 000043, 000 148,000157 Transpones 1

¥ 08-Nov-24,ALTESA,000043; (XJO148 000162 Obr”as Civiles

ALTESA,000043,000148,000162 Obras Civiles
ALTESA,000043,000171 DI-PR-42-54

‘II [T I | g U §

ALTESA,000043,000171,000172 Excavaciones
ALTESA,000043,000171,000177 Rellenos
__ALTESA,000043,000171,000179 Colocacion de Roca

02-Sep-24 25-Sep-24 NIT—TIIIY 35-Sep-24, ALTESA,000043,000171,000181 Transpirtes ;

ALTESA,000043,000171,000192_Obras Civiles (Interferenc i IO p7-Sep24, ALTESAO00043,00011 1000192 ObrasiCives (neererncas)
ALTESA,000043,000207 Medio Ambiente 60 26-Jul-24 24-Sep-24

ALTESA,000043,000207,000208 Mitigacion Ambiental | 60[26u24  |24Sep24 |

ALTESA,000043,000171,000181 Transportes

v \ 4 2443ep -24, ALTESA 000043, 000207’ MedloAmblenta |
X y 24-Sep-24, ALTESA.OCOO43.0(I)207;.0(1)208 Mllgampn Ambiental !

132 15-Jun-25

15-Jun-25 09-Aug-25
[ 6o[17Aug2s [160025

ALTESA,000212, 000324 DI-PR-47b|s-D | DE-PR-49bis-D
ALTESA,000212,000324,000325 Excavaciones
ALTESA,000212,000324,000334 Rellenos

v v 25 Oct-25, ALTESA 000212,00

A! I gy B 4 16—Oct 25, ALTESACOGZ12 000324,

\
\
\
|
\
\
\
\
\
\
\
\
\
\
\
|
\
\
\
\
\
\
\
\
\
\
\
\
\
\
|
‘ ___ALTESA,000212,000213,000223 Rellenos
\
|
\
|
\
\
\
\
|
\
\
\
\
\
\
\
\
\
\
\
\
\
\
\
\
\
|
\
\
\
\
\
\
\
\
\
\
|

ALTESA,000212,000324,000341 Geotextil
ALTESA,000212,000324,000344 Colocacion de Roca
ALTESA,000212,000324,000348 Transpories
ALTESA,000212,000361 DI-PR-40A-D / DI-PR40B-D
ALTESA,000212,000361,000362 Excavaciones
ALTESA,000212,000361,000370 Rellenos
ALTESA,000212,000361,000376 Geotextil
__ALTESA,000212,000361,000379 Colocacion de Roca
ALTESA,000212,000361,000388 Transportes
ALTESA,000212,000361,000401 Otros
ALTESA,000212,000405 DI-PR-42-14/ DI-PR42-34
ALTESA,000212,000405,000406 Excavaciones
ALTESA,000212,000405,000414 Rellenos
ALTESA,000212,000405,000418 Geotextil
__ALTESA,000212,000405,000421 Colocacion de Roca
ALTESA,000212,000405,000428 Transportes
ALTESA,000212,000405,000441 Otros
ALTESA,000212,000445 DE-PR-394

493 13-Jun-24 19-Oct-25
105 30-Jul-25 12-Nov-25

99 01-Aug-25 08-Nov-25

‘:l:' 04-Oct-25, ALTESA(X)O212 000324,00034

ALTESA,000043,000210 Otros 128 25-Aug-24 31-Dec24 : e . . . W 31-Dec-24, ALTEESA,000043,000210 Otros
000211 Retiro y reubicacion de postes de canotaje 128 25-Aug24  31-Dec24 ALTESA,000043,00021 § | Retiro y reubication de postes de canotaje ‘
ALTESA,000212 SEGUNDA ETAPA il aslin=2: 2R\me25 : : ; ' ; 128ov45, ALTESA,
000508 Descolmatacion 30 13-Oct-25 12-Nov-25 ALTESAO00212 || T [ [ R [ R
ALTESA,000212,000213 DI-PR-534 97 01-May-25  06-Aug-25
ALTESA,000212,000213,000214 Excavaciones ; ; ; ; ; _:r 30-May-25, ALTESA 000212,000213,000214 Excavaoones : 3 :
; ; ; ; ; ; [ s ¥ 28-Jul25, ALTESA 000212 000213000223 Rellenos ;
ALTESA,000212,000213,000229 Geotextil : : : : : : : \__‘_[r 09-Jul-25, ALTESA 000212,000213,000229 e otexil : :
ALTESA,000212,000213,000232_Colocacion de Roca | o4foamay25  fosAug2s [ N o [ [ I I | — — — T——F 06-Aug-25, ALTESA,000212,000213,00232 Colocacion de Roca |
ALTESA,000212,000213,000236 Transpories T T T 16ui25, ALTESA,0002112,000213,000236 Transportes |
ALTESA,000212,000213,000249 Obras Civiles (Interferenci ; ; ; ; ; NCIOCTICTITIEY 16-Jud25, ALTESA 000212,000213,000249 Obras Giviles (Interferencias) | 3
ALTESA,000212,000273 DI-PR514 133 24-May-25 04-Oct-25 : : : : : : v "V 04-0ct-25, Al:rEsAooomz 000273 DIPR
ALTESA,000212,000273,000274 Excavaciones —:l—!:r 13-Jul 25 ALTESA 000212 000273000274 Excavaciones | :
ALTESA,000212,000273,000281 Rellenos |  34[27-uk25  [30-Aug25 | | Ty o e A T 3 3 3
 ALTESA,000212,000273,000284 Geotextil : : : : : : : : : ‘:U‘ZQ-Aug 25,ALTESA,000212,000273,000284 Geotextl
ALTESA,000212,000273,000287 Colocacion de Roca : : : 3 3 3 : : : YIT¥ 04-Oct-25, ALTESA 000212,000273,00028
__ALTESA,000212,000273,000291 Transpories | | E— [——T—T-T——F 01-Sep-25, ALTESA,000212,000273,000291 Trahsportes
-E ,,,,,,,,,,,,,, S R R S S S R EEN S — I S Il 15-Aug:25, ALTESA000212,000273,000904 Obras Civies (nierierenc

3 _:I:—:' 09-Aug-: 25‘ ALTESA,00021 2 000324, 0[I)325 Excavadones !

i Y 25-0ct-25, ALTESA 000212,00

Ty 23 -Sep-25, ALTESA 000212,000324,000348 Tra

" \/ 19—0(:1 25, ALTESA,000212 00036

T T Y J6-Aug-25, ALTESA 000212, 000361 000362 Emavaqon&s
; T 7 19-Sep -25, ALTESA, oooz1 2,000361 000370 Reller]
3 \:l:r 18-Sép-25, ALTESA,000212,000361,000376 Geotef

4 19—Oct 25, ALTESA,OOO212 00036

| e — | 01—Sep 25, ALTESA,000212,000361,000338 Transportes
=7 06-Aug-25, ALTESA,000212 booam 000401 Otros

" " ¥ 12-Nov-. 25 ALTESA,
._! 29$ep -25, ALTESA 000212, 0(1)405 000406

X I '

3 3 _:r 24-0ct:25, ALTESA000212000

_ 12-Nov- 25 ALTESA,

ALTESA,000212,000445,000446 Excavacione | | | | | | | § EITCY 05-Sep-25, ALTESA 000212,000445,000446 E)o:avaoones
ALTESA,000 45,000455 Relleno : : : : : : : 3 : [ ——C ) T 0¥ 25-0ct-25, ALTESA 000212,00
ALTESA,000 000462 Geote \:l:r 08-Oct-25, ALTESA, 000212,000445, 0004
ALTESA,000212,000445,000465 Colocacion de Roca b o L | R N T [ [ : i I 08-Nov-25; ALTESA,00
ALTESA,000212,000445,000470 Transpores | 72|02Aug25  [130at2s | S 3 3 : : : : : : O r——— 13.0ct25, ALTESA 000212,000445,0{
ALTESA,000212,000445,000483 Obra : : : : : : : : | YCHOI——TTTI7 16-5ep-25, ALTESA,000212,000445,000483 Obras

I Actual Work

[ Remaining Work 4

I Critical Remaining Work ==y Summary
@ Milestone
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